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Webinar Purpose

Provide an introduction to the 
SHIP process, timeline, and the 
SHIP Team and partner roles and 
responsibilities.
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SHIP Process Workgroup
•Amaal Tokars, SHIP Team Co-chair and Assistant 
Director

•Jenny Epstein, Director of Strategic Health Initiatives

•Nelson Agbodo, Acting Chief, Division of Health Data 
and Policy, Office of Policy, Planning and Statistics

•Sylvia Riperton Lewis, Deputy Director, Office of 
Performance Management 

Patrick Harper, CDC Epidemiology Assignee, Division 

of Chronic Disease, Office of Health Promotion



What is a SHA and SHIP? 

State Health Assessment or SHA: 

Systematic approach to collecting, analyzing, 
and using data to educate and mobilize 
communities, develop priorities, garner 

resources, and plan actions to improve the 
public’s health.

State Health Improvement Plan or SHIP: 

Long-term systematic plan to address issues 
identified in the SHA. Describes how the state 
health department, the public health system 

and the communities it serves will work 
together to improve the health of the 

population.
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Multi-Sector SHIP Planning Team
Position Name Organization
Chair Ngozi Ezike, MD Illinois Department of Public Health
Co-Chair Amaal Tokars Illinois Department of Public Health
Member Hillary Aggertt Woodford County Health Department
Member Karen Ayala DuPage County Health Department
Member James Caporusso Aunt Martha’s Health and Wellness
Member Garrett Carter Illinois Department of Commerce and Economic Opportunity
Member Amanda Elliott Illinois State Board of Education
Member Susan Gaines Illinois Primary Health Care Association
Member Hana Hinkle UIC College of Medicine
Member Grace Hou Illinois Department of Human Services
Member Hong Liu Midwest Asian Health Association
Member Laura Martinez National Association on Mental Illness
Member James Miles Lodestone R3 Institute
Member Elizabeth Patton-Whiteside Eastside Health District
Member Anita Stewart Blue Cross Blue Shield of Illinois
Member Sameer Vohra SIU School of Medicine; Dept of Population Science & Policy
Member Jeffrey Workman Effingham and Clay County Health Department
Member Lauren Wright Illinois Partners for Human Service



SHIP Team Roles and Responsibilities
•Pre-requisite for serving: 
• Complete the 3 annual trainings and paperwork for an appointment to a public 

Board.

•Review data and information and/or (in today’s case) web meetings in advance 
of all meetings

•Actively participate in our meetings. As an appointed position, you are not able 
to send a designee in your place to meetings. 2020 includes:
• 2-3 recorded sessions
• 3 meetings

•Coordinate with your constituents, system partners and colleagues on 
implementation; champion the plan and changes.



2 Phases

• August – November 2020

• Coordinated 18-month plan to address urgent 
priorities in real-time

Phase 1

Interim SHIP

• January 2021 – June 2022

• 5-year comprehensive equity-driven plan with 
regional data and systems level transformation

Phase 2 

Comprehensive 
SHA/ SHIP



Data Collection in Phase 1
• Review and analysis of all Local Health Department (LHD) IPLANs
• What are the local community priorities selected?

• How are communities addressing the priorities?

• Review and analysis of existing data and reports on health topics, health status and behavioral risk 
factors at the state level

• Survey data from LHDs and IDPH Staff and Board of Health on:
• Public health issues and priorities

• COVID19 – looking back and looking forward

• Racism

• Public health system strengths and weaknesses

•Focus Groups to dig deeper into the issues above with stakeholder groups: Emergency Managers, 
Hospitals, Coalitions addressing past SHIP priorities, Local Health Departments and Equity Leaders
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ty Reduce chronic disease 

related to obesity in 
Illinois.
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St
ra

te
gi

es SHIP Team uses data to 
inform public health 
system plan to address 
obesity 

Support provided 
through policy agenda, 
measurement plan, 
capacity building and 
resources

Sectors take ownership 
for policy and program 
initiatives
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St
ra

te
gi

es Local communities 
form or leverage 
existing multi-sector 
coalitions to 
implement

Local Health Dept 
IPLANs and other 
community plans align 
with the SHIP

Support local policy 
and systems 
implementation

Po
te

n
ti

al
 Im

p
ac

t Community members 
benefit from safe and 
walkable 
communities, 
accessible programs 
to prevent and 
manage chronic 
disease, access to 
healthy foods, policies 
supporting healthy 
eating and active 
living

What’s possible?
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The basic planning process
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Future State: 
Where do we 
want to be?

• Where do we want to be?
• How will we know we’re 

successful? 
• What are our measures of 

success? 
• How will we measure progress? 

Current state:
Where are we now? 

• Where are we now? What is 
the situation? 

• What are our strengths? 
What are our resources? 
What are our limitations? 

• What are opportunities? 
• What are threats?

Strategies and actions: 
How do we get there? 

• Select strategies 
based on best 
options

• Selection helps to 
focus the work 
based on resources 
and leverage points



2020 SHIP Team Meetings
Current/Future State

October 16th 

10:30 AM  - 12:00 PM

• PRE-MEETING ACTIVITY: Intro to 
SHIP Webinar and Data Webinar 

• Review current population health 
status data

• Share perspectives form survey 
responses and focus group 
responses on Illinois priorities

• Discuss alignment of pop health 
status data with former priorities 
and current situations (e.g. equity, 
racism and Covid19 response)

• Discuss short-term vision

Current/Future State

October 30th

10:30 AM  - 12:00 PM

• PRE-MEETING ACTIVITY: Data 
Webinar

• Present survey and focus group 
data on strengths and challenges 
of the public health system

• Share findings from the IPLAN 
review on major approaches to 
address identified priorities

• Discuss major forces of change

Strategies and Actions

November 6th

10:30 AM  - 12:00 PM

• PRE-MEETING ACTIVITY: Survey to 
inform prioritization.

• Select priorities based on 
frameworks (PSE, evidence-based 

• Discuss how the priorities should 
be addressed and sample 
objectives

• Identify strategies/actions to meet 
objectives,  who can lead/how this 
will get implemented
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IDPH 

Strategic Plan (SP)*

August – November 15, 2020

Strategic Plan Process WG

Strategic Planning Committee

Strategic Plan Implementation 
Subcommittees*

Interim State Health 
Improvement Plan 

(SHIP) **

August – November 30, 2020

Interim SHIP Process WG

Multi-sector SHIP Team

Comprehensive State 
Health Assessment 

(SHA) and SHIP

January 1, 2021 – June 30, 
2022

SHA/SHIP Process WG

Multi-sector SHA/SHIP Team

SHIP Action Teams

* Must include representation from 
Governor’s office.

**The Interim SHIP process is designed to update a portion of 
the data in the current SHIP and to meet as much of the SHIP 
law as possible. Will not meet everything in the law due to 
timeline.

PHASE 1   PHASE 2



Interim SHIP (update to 2016 SHIP)
Data Inputs
• Stakeholder Survey
• Review of existing LHD IPLANs
• Progress on 2016 SHIP Implementation
• Data on the existing  2016 SHIP Topical
• Domains 5 Virtual Focus Groups

Department Strategic Plan
Data Inputs
• Staff/Governor’s Office Survey
• Progress on Past Strategic Plan 

Implementation
• SHIP (Interim SHIP Update) & Emerging 

Issues
• IDPH Performance Data
• IDPH Financial Analysis
• IDPH Data on Workforce Development, 

Info Mgmnt, Communication

Comprehensive SHA (beginning 2021)
Data Inputs
• Updated the 2016 Healthy Illinois 

Databook based on the identified 
indicators and SHIP Team selected 
emerging issues

• Forces of Change Assessment with the 
SHIP Team

• Assessment of the state’s multi-sectoral 
public health system by the SHIP team 
and other stakeholders

• 15 focus groups on health concerns and 
well-being with organizations and 
stakeholders who provide services, and 
with people who are adversely affected 
by health equity and disparity issues, 
defined herein as a particular type of 
health difference that is closely linked 
with social, economic, and/or 
environmental disadvantage

SHA/SHIP completed in 
2021/2022 will inform 

annual updates to IDPH 
Strategic Plan, 

specifically, how and 
what the Dept will 

address from the SHIP.

Interim SHIP data will 
inform lay the 

foundation for data 
needed for the 

2021/2022  SHA/SHIP 
process.



Data 
instrument

Purpose and data use Data use and decision making Target Audience

Staff/ BOH/ 
Governor’s 
internal survey

• To collect staff and governing body 
perspectives, experiences and needs to 
inform the IDPH strategic planning 
process.

• Mission, vision, values
• Understand current state of infrastructure
• All items in the stakeholder survey but 

focused on IDPH performance and 5 years

Inform the Strategic Plan SWOT All IDPH Staff
Board of Health
Representatives from the 
Governor’s Office

Stakeholder 
Survey

• Perception of priorities (past SHIP) and 
new/emerging, including COVID19 and 
Equity, racial justice performance 

• Assess progress on these priorities
• Assess public health system capacity, gaps, 

priorities, needs and opportunities for the 
next 18 months

• Inform priorities for 18 months 
going forward (what)

• Inform approach to address 
priorities (how)

• Inform leadership capacity 
building in Illinois to help 
address needs and gaps

LHD Directors

Stakeholder 
Focus Groups

• Current state of the public health system
• The future state of the public health 

system
• The role of the public health system in 

addressing structural racism 
• Debrief and moving forward with 

addressing COVID-19

• Inform priorities for 18 months 
going forward (what)

• Inform approach to address 
priorities (how)

• Inform leadership capacity 
building in Illinois to help 
address needs and gaps

Emergency managers/IEMA
Resource Hospitals/ Coalitions/ IHA 
Reps
Local Health Departments
Subset of the COVID Equity committee 
MCH, Chronic Disease, Mental Health 
coalition reps 



Data 
instrument

Purpose and data use Data use and decision making Target Audience

IPLAN 
Document 
Analysis

• Identify common IPLAN priorities
• Understand strategies and activities most 

used to assess strengths and gaps in 
capacity building needs

• Understand who, where and how priorities 
are being addressed

• Inform priorities for 18 months 
going forward (what)

• Inform approach to address 
priorities (how)

• Inform leadership capacity 
building in Illinois to help address 
needs and gaps

Secondary 
data

• Identify major demographic and health 
trends

Identify any major new gaps and 
progress

Population-based



Phase 1: Interim SHIP and IDPH Strategic Plan

▪Description of impact of COVID-19 on all health issues 
to make the case for PH needing resources

▪Identification of performance improvement priorities 
for IDPH and partners for COVID-19 to coordinate and 
collaborate going forward in a specific, targeted way

▪Highlight the need to focus on equity in decision-
making

▪The foundation of a plan to address other major 
health issues in light of COVID19 (see TFAH Report)

▪Identification of key policy changes and needs for the 
next 18 months

▪Stronger organizational alignment with IEMA/EMA, 
hospitals and public health

▪Development of a leadership institute for action on 
equity

▪Communication briefs from UIC for system partners to 
use  based on the plan at all levels which gives locals 
shared talking points

Phase 2: Comprehensive SHA / SHIP

▪An in-depth report on equity throughout the 
state

▪Regional data

▪Organized ACTION TEAMS that will work 
together to address priorities across the state

▪A shared policy agenda across the state

▪Coordinated advocacy for public health 

https://www.tfah.org/report-details/state-of-obesity-2020/


Thank you!

When spiders unite, they can tie up a lion. 

-Ethiopian proverb


